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Defining Success

Delivering significant programming that provides something
for all cultural and age groups
Offering residents best in class events and a vibrant
downtown
Leading transportation options including active, connected
trails and new services 
Engaging and communicating with our community 
Managing commercial growth focused on the types of
businesses and employers that bring value 
Maintaining our corporate health & sustainability

Carleton Place is viewed as a top destination with great quality
of life and progressive leadership. We have earned this
reputation by: 

1.

2.

3.

4.
5.

6.
… So that we preserve our identity and are ready for our next
phase of growth

Vision
We provide good

governance
through

progressive
leadership to
residents and
businesses. 






Mission
Proudly working
for and with the

people of Carleton
Place






Priorities
2023-2026

1. Service Delivery and Communications
– Goal: enhance service and improve
efficiencies.

2. Facilities and Infrastructure - Goal:
ensure long-term viability of our assets and
Town financial sustainability.

3. Tourism and Events - Goal: to meet the
demographics and cultural diversity of our
growing community, attract visitors and
establish an identity.

4. Economic Development and Managed
Commercial Growth - Goal: create
diversified tax base and job growth.

5. Transit System & Options: implement
transportation master plan - Goal: better
move people and goods in Town and
beyond in a sustainable way.



Objectives (By Priority)



Priority Initiatives
(2023-2024 in bold)



Implementation in 2023-2024 (where do we get started?)

 100% of services feasible to be made available on-line including a standardized
booking system.
Improve functionality of the Town’s website.
Improve Asset Management to engage Council and community on levels of service
and effects on assets/budget to ensure long-term sustainability of the Town's
assets.
Develop a Multi-Use Recreation Facility Concept Plan.
Engage with community partners to determine existing and future community
needs/wants. Employ survey options to determine what the community wants
Create events tailored to meet community demographics.
Map existing industries to identify community gaps.
Undertake a transit study to identify options for intra (in Town) and inter (between
communities) connectivity.

1.

2.
3.

4.
5.

6.
7.
8.

Resources Required

100% of services feasible to be made available on-line including a standardized
booking system.
Improve Asset Management to engage Council and community on levels of service
and effects on assets/budget to ensure long-term viability and sustainability of
the Town’s assets (we have funding in year 1, however additional funding will be
required in 2024-2025 to meet legislative deadlines).
Develop a Multi-Use Recreation Facility Concept Plan.
Create events tailored to meet community demographics.
Expand community assets to increase sport and cultural tourism.
Undertake a transit study to identify options for intra (in Town) and inter (between
communities) connectivity.

There will be investments required above current budgets in the following areas: 

 
Investments required will be determined as part of future budget processes. It is
expected that all other initiatives can be achieved with existing staff resources.






# of new businesses /
industries
Increase in
commercial/industrial
assessment relative
to residential 
# of services offered
on-line and uptake /
usage
# of community
events 
Uptake of CP Scoop
(increase #s & use)
Completed transit
study
AMP approved by
July 2025

Performance Metrics



Monitoring Plan



Annual Reporting to Council

Below is the suggested template for the Annual Report to Council on
progress.

Next Steps in Bringing Plan to Completion

 Present draft to Committee of Whole - May 23, 2023
 Council to adopt the plan - June 6, 2023
Communications plan - Communications Coordinator

1.
2.
3.






Strategy At a Glance



Appendix A
Environmental Scan

Refocus energy to provide diverse & accessible
amenities
How to attract commercial & industrial businesses
and have land available to do so
More events for all ages & tourism
Green thrust on all facilities
Find funding for special projects

How to maintain service levels during periods of high
growth
Loss of Development Charges
Changing demographics: young families, aging
population
Development challenges and lack of space for
growth
Asset condition and sustainment

Diversity, accessibility and cultural changes in our
community
Repurposing current facilities to meet emerging
needs
Lack volunteers in new generation… reengagement
Increased Working From Home (WFH); internet
infrastructure
Demographics: young families and aging population
Active and shared transportation

Opportunities
1.

2.

3.
4.
5.

Threats and Risks
1.

2.
3.

4.

5.

Trends and Developments in Our Environment
1.

2.

3.
4.

5.
6.



Appendix B: Strategy Project Overview


