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PM – 04 -2025 

______________________________________________________________________  
  

The Town Carleton Place is accepting Proposals for the supply and installation of:  
  

BUILDING AUTOMATION SYSTEM  

75 NEELIN STREET, CARLETON PLACE, ONTARIO, K7C 4H1 
  

The purpose of this request is to prompt a response from Proponents actively engaged 

in the provision of Building Automation System installations.  
  

If you are in a position to submit a Proposal, the completed Form of Proposal and all 

required attachments and schedules, must be returned via email to 

rrankin@carletonplace.ca prior to the closing date. You are encouraged to make a full 

copy of the submitted documents for your file.  
  

During the period for Proposal preparation, any questions concerning the requirements 

or intent of the statements contained herein should be directed to Ross Rankin, 

Property and Project Manager at 613-257- 6256 or via email 

rrankin@carletonplace.ca   
  

This Request for Proposal is advertised with a closing date of 2:00 pm, local time, 

Thursday June 4, 2026.  
  

We look forward to your response.  
  

Sincerely,  
  

  

  

  

  

Ross Rankin, CRFP  

Property and Project Manager 

______________________________________________________________________  
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Proposals will be received via email to rrankin@carletonplace.ca by  
  

2:00 O'CLOCK NOON, LOCAL TIME (EASTERN) THURSDAY June 4, 2026 for 
supply and installation of:  
  

BUILDING AUTOMATION SYSTEM 

75 NEELIN STREET, CARLETON PLACE, ONTARIO, K7C 4H1 

  

  

A Mandatory Site inspection is scheduled for Wednesday May 13, 2026 at 10:00 am 

accompanied by Ross Rankin, (phone) 613-257-6256, (email) rrankin@carletonplace.ca  

or designate. Is recommended required prior to submitting a Proposal for supply and 

installation of this equipment. 
  

The lowest or any Proposal will not necessarily be accepted.  
  

Ross Rankin,  

Property and Project Manager  
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SECTION 1 

  

  

INFORMATION TO 

PROPONENTS 
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______________________________________________________________________  
1. Delivery and Opening of Proposals  

  
Proposals indicating the Name of Proponent, the Proposal Name & File Number, and the Proposal  
Closing Date & Time shall be received by the Property and Project Manager. Ross Rankin, 

via email to rrankin@carletonplace.ca until 2:00 o'clock pm., local time, Thursday June 4, 2026. Late 

Proposals will not be accepted and will be returned unopened.  
  
The Town of Carleton Place reserves the right to reject any or all Proposals. The lowest or any 

Proposal will not necessarily be accepted.  
  
2. Errors, Omissions, Clarifications  

  
All questions and requests for clarification, including Terms of Reference and technical information, 

relating to the Request for Proposal process and/or identification of any errors or omissions in the 

Request for Proposal documents shall be directed to Ross Rankin, Property and Project Manager, via 

email rrankin@carletonplace.ca.  
  
The Property and Project Manager may, at his sole discretion, issue a written addendum. The Property 

and Project Manager will not make oral interpretations or clarifications, as to the meaning of the 

Proposal documents.  
  
3. Informal Proposals  

  
Proposals shall conform to the terms and conditions set out herein. Proposals which are incomplete, 

conditional, or obscure, or which contain additions not called for, erasures, alterations, or irregularities 

of any kind, may be rejected as informal. The Form of Proposal must be legibly signed in ink by an 

authorized officer of the firm.  
  
4. Ability and Experience of Proponents  

  
No Proposal will be considered from any Proponent unless known to have a background of experience 

in a related enterprise of a character similar to that covered by this document.  
  
Important - Demonstrable successful experience in the supply and installation of commercial 

Building Automation Systems by the Proponent is required. Details should be provided as part 

of the references submitted with the Proposal. 
    

  
5. Conditions and Requirements for Performance  

  

The Proponent is required to submit their Proposal upon the express conditions that they shall satisfy 

themselves by personal examination of the proposed location for the Building Automation System, or 

by such other means, as they may prefer, as to the actual conditions of the location and requirements 

for the Building Automation System.   
 



TOWN OF CARLETON PLACE  

REQUEST FOR PROPOSAL  

CARLETON PLACE ARENA BUILDING AUTOMATION SYSTEM 

  

6 | P a g e  

  

 
Each Proponent by careful examination of the RFQ documents and any subsequent addenda shall 

satisfy themselves as to the nature of the equipment required as well as all conditions which might 

affect the execution of the contract and will make the necessary changes to their proposal.  
  

6. Agreement  

  
The Proponent agrees that the Town of Carleton Place’s Letter of Acceptance issued to the 

successful Proponent, along with the Proposal Document submitted in response to, and in 

compliance with, the RFP shall constitute the basis of the Agreement. If any other document is 

required, Proponents shall clearly identify this requirement in the Proposal as submitted. It is 

preferred that a sample document be included with the Proposal for review. In the absence of 

notification from the Proponent of the requirement for additional documents, it shall be 

deemed that the documentation outlined in the first sentence of this paragraph shall constitute 

the whole of the agreement.  
  
7. Proposal Left Open  

  
The Proponent shall keep their Proposal open for acceptance for ninety (90) days after the closing 

date.  
  
8. Right to Accept or Reject Proposals  

  
The Town of Carleton Place reserves the right to reject any or all Proposal or to accept any Proposal 

should it be deemed in the interests of the Town of Carleton Place to do so and if only one Proposal is 

received, the Town of Carleton Place reserves the right to reject it.  
  
Notwithstanding the foregoing, in the event that a preferred Proposal does not exactly and entirely 

meet the Town of Carleton Place’s requirements, the Town of Carleton Place reserves the right to 

enter into negotiations with the selected Proponent to arrive at a mutually satisfactory arrangement 

with respect to any modifications to the Proposal.  
    

  
9. Schedule  

  
A- Release of RFP   May 6, 2026  
B- Mandatory Site Visit  May 13, 2026  
C- Written Questions Received   May 20, 2026  
D- Response to Written Questions   May 22, 2026  
E- Submission of Proposal  

F- Proposal Presentation/BAS Demonstration  
June 4, 2026 

June 10, 2026  
G- Proposal Review and Award   June 24, 2026  
H- Delivery & Installation   August 3. 2026  
I –Substantial Completion  September 11, 

2026  
  

The Town of Carleton Place reserves the right to alter the scheduling of items “C” to “I”.  
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10. Indemnity  

  
The Proponent shall defend, indemnify and save harmless The Town of Carleton Place, its elected 

officials, officers, employees and agents from and against any and all claims of any nature, actions, 

causes of action, losses, expenses, fines, costs (including legal costs), interest or damages of every 

nature and kind whatsoever, including but not limited to bodily injury, sickness, disease or death or to 

damage to or destruction of tangible property  including loss of revenue or incurred expense resulting 

from disruption of service, arising out of or allegedly attributable to the negligence, acts, errors, 

omissions, misfeasance, nonfeasance, fraud or willful misconduct of the Proponent, its directors, officers, 

employees, agents, contractors and subcontractors, or any of them, in connection with or in any way 

related to the delivery or performance of this Contract.  This indemnity shall be in addition to and not in 

lieu of any insurance to be provided by the Proponent in accordance with this Contract and shall survive 

this Contract.  

  

The Proponent agrees to defend, indemnify and save harmless The Town of Carleton Place from and 

against any and all claims of any nature, actions, causes of action, losses, expenses, fines, costs 

(including legal costs), interest or damages of every nature and kind whatsoever arising out of or related 

to the Supplier’s status with WSIB. This indemnity shall be in addition to and not in lieu of any proof of 

WSIB status and compliance to be provided by the Supplier in accordance with this Contract, and shall 

survive this Contract.   

  

  

  
11. Insurance Policy & Certificate  

  
Evidence of insurance covering all of the following areas, in a form satisfactory to the Town, shall be 

provided prior to and maintained during the Contract:  

  

Commercial General Liability issued on an occurrence basis for an amount of not less than $5,000,000. 

per occurrence / $5,000,000. annual aggregate for any negligent acts or omissions by the Contractor 

relating to their obligations under the Contract.  Such  insurance shall include, but is not limited to bodily 

injury and property damage including loss of use; personal injury; contractual liability; premises, property & 

operations; non-owned automobile; broad form property damage; owners & Contractors protective; 

occurrence property damage; products & completed operations; employees as Additional Insured(s); 

contingent employers liability; tenants legal liability; cross liability and severability of interest clause.  

  

Such insurance shall add the Corporation of the Town of Carleton Place as additional insured with respect 

to the operations of the Contractor. This insurance shall be non-contributing with and apply as primary and 

not as excess of any insurance available to the Town and contain a waiver of subrogation in favour of the 

Town. The Contractor shall indemnify and hold the Corporation of the Town of Carleton Place harmless 

from and against any liability, loss, claims, demands, costs and expenses, including reasonable legal fees, 
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occasioned wholly or in part by any negligence or acts or omissions whether willful or otherwise by the 

Contractor, its agents, officers, employees or other persons for whom the Contractor is legally responsible.  

  

Environmental Impairment Liability with a limit of not  less than $1,000,000 per Incident /Annual 

Aggregate. Coverage shall include Third Party Bodily Injury and Property Damage including on-site and off-

site clean-up. If coverage is written on a claim made basis, the policy shall be maintained for a period of 2 

years following completion of the contract or a 2-year extended reporting period shall be executed.  

  

Such insurance shall add the Corporation of the Town of Carleton as additional  insured with respect to the 

operations of the Contractor. This insurance shall be non-contributing with and apply as primary and not as 

excess of any insurance available to the Town and contain a waiver of subrogation in favour of the Town. 

The Contractor shall indemnify and hold the Corporation of the Town of Carleton Place harmless from and 

against any liability, loss, claims, demands, costs and expenses, including reasonable legal fees, 

occasioned wholly or in part by any negligence or acts or omissions whether willful or otherwise by the 

Contractor, its agents, officers, employees or other persons for whom the Contractor is legally responsible.  

  

Automobile Liability Insurance with respect to owned or leased vehicles used directly or indirectly in the 

performance of the services, covering liability for bodily injury, death and damage to property with a limit of 

not less than $5,000,000 inclusive for each and every loss.  

  

The Policies shown above shall not be cancelled or materially changed unless the Insurer notifies the Town 

in writing at least sixty (60) days prior to the effective date of the cancellation or change. The insurance 

must be with a recognized company registered within the Province of Ontario and acceptable to the Town.  

  

It is further agreed that any deductible or the self-insured retention (SIR) is the sole responsibility of the 

Contractor. The deductible shall be subject to approval by the Town and cannot for any of the above 

referenced insurance exceed $100,000. It is also the Contractor’s responsibility to maintain physical 

damage coverage on its equipment, either through insurance or self-insurance and at no time will the Town 

be liable for such damage.  

  

If the Contractor fails to provide or maintain insurance as required in the above insurance provisions, then 

the Town shall have the right, at its option and discretion and in addition to any rights the Town may have, 

to provide and maintain such insurance and give evidence thereof to the Contractor. The cost thereof shall 

be payable by the Contractor on demand. If the amount owing is not paid to the Town within 30 days, the 

Town shall be entitled to offset the damages so assessed against any monies that the Town may owe the   

  
Contractor under this Contract. The Contractor shall not do or omit to be done anything whereby any policy 

of insurance required by the Town shall be rendered cancelable or the amount payable pursuant to its terms 

rendered non-payable.  
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Prior to execution of the contract, the Contractor shall provide the Town with a certificate of insurance 

evidencing the required coverage. The Contractor shall also provide the Town with an updated certificate 

of insurance prior to any policy renewal terms.  

  
12. Occupational Health and Safety  

  
The successful Proponent shall ensure that all Services are provided in a manner that complies with the 

Occupational Health and Safety Act, R.S.O. 1990, c.O.1, as amended, and the regulations made 

thereunder.  
  
WORKPLACE SAFETY AND INSURANCE BOARD   

All of the Contractor’s personnel must be covered by the insurance plan under the Workplace Safety and 

Insurance Act.  Upon execution of the Contract , and prior to the beginning of every year thereafter for the 

duration of the Term of the Contract, and at any other time when requested by the Town, a Letter of Good 

Standing from the Workplace Safety and Insurance Board shall be provided to the Town indicating that all 

payments have been made by the Contractor to the Board.  

  

Prior to final payment, a Certificate of Clearance must be issued indicating that all payments by the 

Contractor to the Board in conjunction with this Contract have been made and that the Town shall not be 

liable to the Board for future payments in connection with the Contractor’s fulfillment of the  
Contract.  Certificates of Clearance must be submitted within thirty (30) days of the conclusion of each 

year for the duration of the Term of the Contract or at any time upon request by the Town.  

  

  

  
13. Subletting  

  
The successful Proponent shall keep the work under their personal control, and shall not assign, transfer 

or sublet any portion without first obtaining the written consent of the Property and Project Manager, or his 

designate. The consent of the Property and Project Manager of any such assignment, transfer or 

subletting, shall not, however, relieve the successful Proponent of any responsibility for the proper 

commencement, execution and completion of the work according to the terms of the contract, and the 

successful Proponent shall, either in person or through an accredited agent, receive all notices, 

communications, orders, instructions or legal service as if the Proponent were performing the work with 

their own plant and employees.  
   

14. Job Showing  

  
Proponents will be required to attend a Job Showing at Town Hall located at 175 Bridge Street in the Town 

of Carleton Place on May 13, 2026 at 10:00 am. Any costs associated with attendance are the 

responsibility of the Proponent (see Paragraph 15 below).  
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15. Incurred Costs  

  
The Town of Carleton Place will not be liable nor reimburse any Proponent for costs incurred in the 

preparation of Proposals, inspections, demonstrations, or any other services that may be required as part 

of the evaluation process. Whenever possible, at the sole determination of the Town of Carleton 

Place, additional information and/or clarifications will be obtained by telephone or other electronic 

means.  
  

16. Alterations to Documents  

  
No electronic reproduction or alteration of the original document will be permitted under any 

circumstance. The Proponent shall not change the wording of the Proposal after submission; and no 

words or comments shall be added to the general conditions or detailed specifications unless requested 

by the Property and Project Manager for the purpose of clarification.  
  

17. Confidentiality & Post-Award Comment  

  
No Proponent shall have the right to review or receive any information with respect to a Proposal, 

documentation, or information submitted by any other Proponent. The content of the Proposal, and all 

documentation, and information shall be held in confidence by the Town of Carleton Place, subject   
only to the provision of freedom of information and privacy legislation, including without limitation, the 

Municipal Freedom of Information and Protection of Privacy Act. Post-Award Comment by the Town of 

Carleton Place regarding this Request for Proposal will be limited to written notification to all Proponents 

of the successful Proponent’s name and address only. In submitting a Proposal, Proponents 

acknowledge and agree to this provision.  
  
18. Municipal Freedom of Information & Protection of Privacy Act  

  
The Town of Carleton Place is governed by the provisions of the Municipal Freedom of Information and 

Protection of Privacy Act. The Act gives persons a right of access to information held by the Town. The 

right of access is subject to the exemptions contained in the Act.  
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SECTION 2  

  

FORM OF PROPOSAL  
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FORM OF PROPOSAL  
  

Building Automation System  

______________________________________________________________________  
  

Mr. Ross Rankin,   

Property and Project Manager  

175 Bridge Street 

Carleton Place, ON K7C 2V8 

  

  
I/We the undersigned, hereby submit the attached Proposal to satisfy the requirements laid out by the 

Town of Carleton Place.  
  
I/We have reviewed and understand the Information to Proponents (Section 1) of the RFQ and agree to 

the terms and conditions contained therein in submitting this Proposal.  
  
I/We have submitted all Pricing Schedules (in Canadian Dollars), Product Information, and other 

information requested with the Proposal (required to qualify).  
  
I/We agree that this Proposal shall be irrevocable from the time and date that the Proposals are 

opened in accordance with the time period stated in Paragraph 1 of the Information to 

Proponents.  
  
I/We agree that this Proposal is made without any connection, knowledge, comparison of figures or 

arrangements with any other person or persons submitting a Proposal for the same purpose and is in all 

respects fair and without collusion or fraud.  
  
It is further understood and agreed that the lowest or any Proposal will not necessarily be accepted and 

that the Town of Carleton Place reserves the right in its absolute discretion to reject any or all 

Proposals, or accept the Proposal deemed most acceptable to the Town of Carleton Place. The Town 

of Carleton Place Public further reserves the right to negotiate further with the successful Proponent to 

finalize the terms and conditions of the Proposal.  
  
I/We agree that the Town of Carleton Place’s Public Purchase Order and Request for Proposal Document; 

as well as the Proposal submitted shall constitute the whole of the Agreement with the successful 

Proponent unless stated below:  
  
____________________________________________________________________________________ 
____________________________________________________________________________________  
  
This “Form of Proposal” must be completed, legibly signed in ink, and returned as part of the Proposal 

submission to qualify  
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FORM OF PROPOSAL (cont’d)  
  

BID AMOUNT  
Building 

Automation 

System 
  

         Bid Amount  

  

  

  

  

Note: Quoted Prices are in Canadian Dollars and do not include Harmonized 

Sales Taxes.  
  

It is understood that the pricing above is the total price for all items in the requested 

quantities, freight and installation per the specifications listed in Section 3.  
  

In the case of a mathematical discrepancy in the bid pricing per category, the Unit Prices 

bid for each item shall prevail.  
  

  
________________________________  

NAME OF COMPANY        (SEAL)  
  

  
________________________________  
ADDRESS  
  

  
________________________________     __________________________________  
CITY   POSTAL CODE  
  

  
________________________________     __________________________________  
SIGNING OFFICER SIGNATURE    WITNESS’ SIGNATURE (must be present if  

Corporate Seal is not affixed to Form of Proposal)  

  
________________________________     __________________________________  
SIGNING OFFICER (PRINT NAME)       TELEPHONE NUMBER  
  

  
________________________________     __________________________________  
EMAIL of SIGNING OFFICER        DATE  
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SECTION 3  

  

TERMS OF REFERENCE  
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TERMS OF REFERENCE  
  

Building Automation System 
______________________________________________________________________  

  

  
1. Introduction  

  

The Town of Carleton Place intends to receive bids for purchase and installation of a Building 

Automation System which will include acquisition, freight and installation of the Building 

Automation System at 75 Neelin Street, Carleton Place, ON.  
  

The areas shown on drawing M1, M2, M3, M4, M5, M6, M7, M8, M9, and M10 attached are 

the areas to be quoted. 

  

Bidders are required to provide with their RFQ submission a projected Project Timeline and 

Installation schedule for the Building Automation System showing anticipated total number of 

days/hours each component of the Work shall require. The exact installation schedule will 

be approved by the Property and Project Manager upon the awarding of the contract and 

may include daytime as well as evening and weekend work (if required). No allowance will be 

given for premiums associated with evening and weekend work.  
  
2. Familiarity with Requirements – Proponent’s Responsibility  

  
Proponents should address any questions regarding technical information or clarification of 

the Terms of Reference to Ross Rankin, Property and Project Manager by email to 

rrankin@carletonplace.ca no later than 12:00 noon May 20, 2026.   
  
3. General  

  

Scope of work includes:  
• As indicated in drawings M1, M2, M3, M4, M5, M6, M7, M8, M9, and M10 
• Ensuring the delivery of the said lighting to the worksite no later than August 3, 2026.  
• Ensuring installation occurs as scheduled.  
• Unpacking all materials and providing quality control to ensure that all ordered items 

arrived in new condition.  
• Following up on missing or damaged items including arranging for the return of damaged 

goods and ensuring replacement items are delivered in time for the installation.  
• Disposal of packing materials   
• Installation of all works in accordance to the Town’s specifications.  
• Handling all warrantee issues on behalf of the Town for the duration of the Bidder’s 

warrantee.  
• In the case of a mathematical discrepancy in the bid pricing, the Unit Prices bid for each 

item shall prevail.  
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4. Direction of Installation, Manuals & Training  

  

The successful Proponent shall comply with the Manufacturer’s Instructions for preparation 

and installation of the acquired components. The Proponent must ensure that the installation 

process used does not negate any applicable warranties. The Proponent shall provide the 

Town with a copy of the Manufacturer’s Installation Instructions, Warranties and other 

documentation per item type acquired.    
  

The installation schedule will need to be approved upon the awarding of the contract(s) by 

the Property and Project Manager or their designate. Installation may therefore occur every 

day of the week except statutory holidays and may include daytime as well as evening and 

weekend work (if required).  No allowance will be given for premiums associated with 

evening and weekend work.  
  

The Town of Carleton Place will be responsible for controlling access to the work area.  
  

 

The successful Proponent will provide a competent Supervisor onsite for the entire 

installation period to direct and supervise the installation.  
  

Supervision of the installation shall not be considered complete until the installation is 

completed, inspected, and approved by the Property and Project Manager, or his designate. 

Bidder must clearly indicate the length of warranty and whether or not it is a bidder warranty or a 

manufacturer’s warranty, or both. The bidder must also provide documentation on the warranties 

for each quoted item type.  
  
5. Pricing – to be submitted in Canadian Dollars  

  

Proponents shall provide Pricing Schedules (HST extra) for supply, delivery and installation of all 

electrical works 

 

All other applicable pricing should be detailed. (HST extra)  
  
 

 

6. Installation Time Period  

  

Bidders are required to provide with their RFQ submission a projected Project Timeline and 

Installation schedule showing anticipated total number of days the Work shall require. The exact 

installation schedule will be approved by the Project and Property Manager upon the awarding 

of the contract and may include daytime as well as evening and weekend work (if required). No 

allowance will be given for premiums associated with evening and weekend work.  
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7. Proposal Content  

Proposals are to include only the criteria described in this section and any Addenda issued 
thereto. A complete Proposal includes both a Technical Proposal and a Price 
Proposal. Proponents are advised to present their information in a clear and concise 
manner and in the format requested. 

The Stipulated Price Bid Form found in Appendix A of this RFP may be reproduced by 
Proponents in their own format provided that the order and content of the items remains 
unchanged and the pages are to be numbered. 

The Proposal is to be submitted in two separate electronic documents: Envelope 1 shall 
contain the Technical Proposal that includes all technical information in response to the rated 
technical criteria. And Envelope 2 shall contain the Stipulated Price Bid Form that includes all 
price information. 

The Technical Proposal shall be no more than 25 pages in length, provided on paper 

size 8.5” x 11”, and include the information requested in the following paragraphs. 

Experience of the Proponent – Proponents should list and describe two projects with 
comparable scope and construction value completed within the last five (5) years including: 

▪ A description of the project and clearly indicate how it is comparable and relevant 
in size and scope, and any challenges faced in completing the project. 

▪ Identify the construction cost as well as the start and completion dates. 
▪ Client references - name, phone and email of client contact. Note references 

may be checked. 

Corporate Profile - Proponents should describe their firm’s overall experience including 
an organizational chart, years in operation, capability and expertise in delivering Building 
Automation Systems similar scale, complexity or within the retail sector. 

Experience and Qualification of Project Team – Proponents should describe the relevant 
experience and qualifications of the proposed Project Team to be assigned to this project 
including the Project Manager, Designer, Technicians. Include a Resume/CV for each 
proposed team member. 

Sustainability - TOWN OF CARLETON PLACE is committed to improving energy efficiency 
and reducing the carbon footprint of its buildings by 40% by 2030. Proponents should 
describe the features and capabilities for integrating energy efficiency into the delivery of the 
proposed BAS. 

Work Plan – Proponents should provide a schedule for the proposed work plan including 
the sequencing of the main tasks and activities. 
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8. Proposal Presentation/BAS Demonstration 

 

Upon review of the submitted proposals TOWN OF CARLETON PLACE will invite short-listed 

BAS Vendors to demonstrate the features and benefits of their proposal submissions, provide a 

BAS demonstration, and answer questions. The anticipated date for the interviews is as 

indicated in Section 1.9 above on page 6. The presentation will outline the BAS Vendor’s 

understanding of the project, work plan, proposed team, and demonstrate the features and 

capabilities of the proposed BAS. This will be followed by question and answers from the TOWN 

OF CARLETON PLACE evaluation team. 

 

9. Proposal Conditions 

  

Proposals will not be opened publicly. 

This Request for Proposal does not constitute an offer to contract. Proponents shall make no 
claim for compensation because of participating in the RFP. TOWN OF CARLETON PLACE at 
its sole discretion may choose to select a proponent through the RFP process and formalize 
an agreement with same or may abandon the RFP process and independently procure a BAS 
through alternate methods. 

The Proponent shall treat all information and materials pertaining to this project including all 
information in this RFP as CONFIDENTIAL and may not release any information without the 
prior written approval of TOWN OF CARLETON PLACE. Unsuccessful proponents will be 
notified in writing. A debrief will be available upon written request. 

A proposal will be disqualified if it fails to satisfy the minimum requirements of one or more 
criteria outlined in the Request for Proposal, including, but not limited to: 

▪ Failing to submit the requirements of this RFP; 
▪ Failing to attend the mandatory site visit; 
▪ Making changes to the terms and conditions of this Request for Proposal; 

▪ Failing to keep details of this RFP confidential and/or attempting to influence. 

 

10. Evaluation and Selection of Proposals 

 

The proponent understands and acknowledges that TOWN OF CARLETON PLACE reserves the 
right to select any BAS Vendor for any reason for any award. The proponent understands and 
acknowledges that TOWN OF CARLETON PLACE reserves the right to award the work in whole 
or in parts. 
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Scoring Matrix 

The following scoring matrix will be the basis of scoring for each submitting Proponent. 
 

RFP Section Points Score 
Executive Summary – Scored on project understanding 5 
Experience of the Proponent 5 
Corporate Profile 10 
Experience and Qualification of Project Team 10 
Sustainability 10 
Work Plan 10 
Price Proposal 50 
Sub-total 100 
Interview 50 
Total 150 

  

 
 

As noted, the Town of Carleton Place reserves the right, in its sole and absolute discretion to 

select a preferred Proponent with which to negotiate a final contract, terminate the Proposal call 

and negotiate with one or more Proponents, or reject any and all Proposals. The Town of 

Carleton Place will not necessarily select the Proposal with the lowest proposed cost; or any 

other Proposal.  
  

Proponents are reminded that there is no recourse to the Town of Carleton Place Public for its 

decision and the Town of Carleton Place will not provide any compensation to Proponents for 

costs incurred in the preparation of Proposals; or preparation for, or attendance at, any interview 

or demonstration requested as part of the evaluation process for Proposals received. The Town 

of Carleton Place will attempt to obtain any further required information or clarification by 

electronic means whenever possible.  
  

The Town of Carleton Place will endeavour to complete the evaluation process in the shortest 

time possible. The Town of Carleton Place reserves the right to contact Proponents to 

seek clarification of the Proposals, as submitted, to assist in the evaluation process.  
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APPENDIX A  
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